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3.1 MILLION 
americans live on land that is projected 

to be below sea level or regular flood 
levels by the end of the century 

[Climate Central]

households are living in unhealthy 
housing that includes, as defined 
by CDCP, characteristics that might 
negatively affect the health of its 
occupants.
[Center for Disease Control and Prevention]

23.4 MILLION 

of american households lack access to 
public transit, and millions more have 
inadequate service levels. 
[American Society of Civil Engineers]

45% 

households live further than one mile 
from a supermarket or food retailer 
[US Department of Agriculture]

2.3 MILLION 

renters and 7.5 homeowners are 
spending more than half their income 
on housing.
[Enterprise Strategic Plan]

10.9 MILLION 
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HOW CAN DESIGN 
SOLVE FOR MORE 
THINGS?
HOW CAN DESIGN 
DECISIONS SEED 
LARGER IMPACT?

HOW CAN 
DESIGN BE HELD 
ACCOUNTABLE?
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Over the past several decades design has become an 
everyday expectation with digital media, print graphics, 
retail merchandising, and fashion enhancing personal 
choices around aesthetics and lifestyle for a broad range 
of users and consumers. As design literacy improves, 
designers have been working to broaden the definition of 
what their work can do to enhance performance, a definitive 
departure from the notion that “interesting design” alone has 
fundamental value. 

In parallel fields that more traditionally focus on social impact, 
including but not limited to public health, education, and 
community development,  have been identifying linkages 
between the built environment and community-based 
outcomes—highlighting the inter-relatedness of social 
issues and determinants of wellbeing.  For example,. Health, 
as defined by the World Health Organization, is “a state of 
complete physical, mental and social well-being and not 
merely the absence of disease or infirmity.” In other words, 
health is influenced by many complex and inter-related 
social, physical, environmental, and economic factors. 
Central among these, is the sustenance we experience 
in our relationships with other people, family, friends and 
community. Many of these experiences are things that 
designers are able to affect either through larger scale 
spatial planning which organizes the way and sequence in 
which people move or at the scale of more intimate spaces 
where furniture, lighting, and materials create comfort, 
excitement or social opportunities. 

In order to deliver on social impact,   designers and 
developers have the opportunity to bridge the professional 
gap using evidence-based research and multi-disciplinary 
partnerships to better understand and connect complex 
population level challenges to design intervention and 
ultimately impact. An outcomes-based design approach 
that rigorously defines, articulates, and measures design 
outcomes will position designers as a leading force in the 
drive for accountability.
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History has shown that environmental design can play a 
crucial role in improving public health. Similar to how design 
professionals are increasingly embracing green building as 
standard practice, so too should we consider the potential 
effects of design on public health and wellbeing. 

An outcomes-based approach (also called results-based 
or performance-based) is applied in fields ranging from 
business management to education to public health and 
social services. It defines the specific population focus, 
expected benefits, time frame, strategies, and indicators 
that will be used to demonstrate change over time. An 
Outcomes-based design approach integrates an outcomes-
based approach (standard tools, methods, and guiding 
principles) with design and development processes 
inherent to community development.  This approach 
aims to optimize design and development decisions by 
considering opportunities to address the environmental 
and socio-behavioral factors that predict for population-
level outcomes. Because the predictors of population-level 
change are often context specific, it provides guidance for 
an informed collaborative, iterative, process rather than a 
linear checklist or prescriptive framework.

WHAT IS 
OUTCOMES-
BASED 
DESIGN?

DEFINE POPULATION
who is your target group?

IDENTIFY CHANGE
what changes should be made?

over what period of time?

DESIGN STRATEGIES
what strategies will impact change?

DEMONSTRATE IMPACT
how will change be measured and 

accounted for? 
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SET EXPECTATIONS
Establish clear goals and 
objectives up front as a team, 
use this as an overarching 
project guide.

An outcomes-based design approach provides a structured 
framework for organizing and communicating a robust design 
process to diverse audiences and project team members. It 
is intended to help clients, designers, developers, funders, 
experts, and community members work together to (1) 
discover the local character, needs, and opportunities of 
people and place, (2) design site specific interventions that 
seed maximum impact, and (3) measure and track population-
level outcomes as a result of the design. This method works 
in conjunction with existing design processes and tools, 
plugging in team expertise and cutting edge research when 
appropriate to optimize resources, functionally serving as 
project roadmap and translation guide. 

A successful OBD approach will result in more than an 
aesthetically pleasing building or well-used public space. 
Rigorously deployed, this method will help cross-disciplinary 
project teams collaborate efficiently, prioritize design 
decision making, allocate funding appropriately, measure 
project success, and articulate specific population-level 
benefits of design.

DEVELOPER

DEFINE TERMS
Establish shared language 
across disciplines and 
understand key terms as used 
by different sectors to allow 
you to effectively communicate 
when talking to partners.

DESIGNER

PRIORITIZE
RESOURCES
Assess community priority needs 
and tailer design strategies and 
investment to maximize impact. WHY 

OUTCOMES-
BASED 

DESIGN?

PLAN FOR IMPACT
Define factors that predict 
for population level change 
and map the potential range 
of design moves that can 
be deployed given  site 
opportunities and program 
partners.

EXPERT

RESIDENT

MEASURE SUCCESS
Track project metrics and help 
articulate project benefits to the 
community, decision makers, 
project partners, and potential 
funders.

CLIENT

LEARN + SHARE
Back up your claims with 
measured data that can be 
applied to future projects; 
accountability is essential to an 
organized approach. 

FUNDER

11



01 100K HOUSES
PHILADELPHIA, PA   //   BUILT   //   2010

Enterprise Community Partners is a leader in affordable 
housing development in the United States. What sets 
Enterprise apart from others is how and where Enterprise 
chooses to work. Uniquely structured with equal part local 
and national presence, Enterprise works across scales to 
have real impact and tackle issues of equity in a serious 
way. This cross-cutting organization enables Enterprise to 
pilot industry leading initiatives with investors, government 
entities, and large organizations while at the same time 
working on the ground with communities to get things 
done. Collectively these initiatives position Enterprise as a 
development leader, carving the way for outcomes-based 
design thinking, policies, projects, and tools. 

Leading this effort is the Enterprise Design Leadership team, 
responsible for promoting innovative design that enhances 
long-term holistic building performance. Through initiatives 
like The Rose Architectural Fellowship, the Affordable 
Housing Design Leadership Institute, Pre-development 
Design Grants, and engagement tools, Enterprise has a 15 
year history of advocating for the role of design in community 
development and affordable housing practices. In addition,  
Design works to advance building health and performance 
by setting industry standards through the Green Community 
Criteria. Partnering designers with developers has cultivated 
awareness about the significant impact rigorous design can 
have on development. 

Recognizing that simply promoting “good” design isn’t 
enough, the Design Leadership team is seeking new ways 
to assert accountability into the design lexicon. To test this 
idea, Enterprise launched Studio R+D in early 2015.

WHY
ENTERPRISE?
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In May of 2015, Enterprise partnered with the design firm, 
ISA, and public health organization, HealthxDesign, to 
launch a year-long studio with Architectural Rose Fellows to 
develop and test a beta methodology to assist organizations 
in effectively understanding and deploying an outcomes 
based design approach. 

Over the course of 9 months, Fellows worked collaboratively 
in a studio-like setting to develop and iterate each step in 
the process to clarify implications across various design 
engagements, stakeholders, and geographies. Using their 
existing projects as casestudies, the Fellows critiqued and 
tailored the outcomes based design approach to improve its 
relevance more broadly. The studio set the stage for activities 
and platforms that promote collaboration, communication, 
and performance tracking across design stakeholder 
groups including residents, owners, developers, community 
advocates, local businesses, city agencies and technical 
experts. 

The following approach is the culmination and synthesis of 
the studio’s work.

STUDIO R+D
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This outcomes-based design method should used as an 
organizational process guide. It is not intended to limit the 
spontaneity of the designer’s core skills, but rather to guide 
and inspire those skills to be deployed and articulated in 
more effective ways. Consider this process as operating 
in parallel with design, rather than as a heavy-handed 
restructuring of it.

This method is organized into four main components:

 (1) Launch
 (2) Discover
 (3) Design
 (4) Measure

Although these components are intended to be addressed 
consecutively, elements within each group should be 
engaged in a non-linear manner depending on given project 
parameters - partners, site, funding requirements, program, 
goals, etc. In many instances addressing fixed project 
elements first, will subsequently inform the discovery of 
project unknowns. While working through this methodology 
pay attention to thought triggers and case studies, these 
will help structure productive conversations, partnerships, 
and output. Remember, this is an iterative and collaborative 
process which may unleash more questions than answers 
at first pass.

METHOD
VISION
PARAMETERS
TEAM
ENGAGEMENT

PATHWAYS
METRICS

MACRO MOVES
MICRO MOVES

SCALE
PEOPLE
PLACE
GOALS
OBJECTIVES
SITE
PROGRAM

01/ LAUNCH

02/ DISCOVER

03/ DESIGN

04/ MEASURE



01/ LAUNCH VISION
PARAMETERS
TEAM
ENGAGEMENT



01
LAUNCH
 VISION
 PARAMETERS
 TEAM
 ENGAGEMENT

02
DISCOVER
 SCALE
 PEOPLE
 PLACE
 GOALS
 OBJECTIVES
 SITE
 PROGRAM

03
DESIGN
 MACRO MOVES
 MICRO MOVES

04
MEASURE
 PATHWAYS
 METRICS

PARTICIPANTS HELPFUL TOOLS
Pre-Design Toolkit*
Participatory Design Toolkit *
Collaborative Workbook
Translation Guide

Note: tools and resources are constantly 
evolving and may vary from place to 
place; this list is not intended to be 
exhaustive

* indicates existing Enterprise tool

Client
Developer
Designer
Rose Fellow
Health Expert
Special Expert
Evaluator
Consultant
Funder
Community

Establish project parameters, 
cross-sector team, and 
collective understanding 
of an outcomes-based 
approach.



PROMPTS

Understand organizational mission and client goals in relation to an 
outcomes-based design approach.  Prioritize time up front to familiarize 
core team members with basic context, objectives, and case-studies 
about outcomes-based design and discuss how the project fits well (or 
doesn’t) within this structure.  As a team, collectively decide whether or 
not to pursue an outcomes-based process, considering that appropriate 
projects are ones that respect a holistic, multi-faceted design perspective 
and are both value and results driven.  

VISION

01
LAUNCH
 VISION
 PARAMETERS
 TEAM
 ENGAGEMENT

02
DISCOVER
 SCALE
 PEOPLE
 PLACE
 GOALS
 OBJECTIVES
 SITE
 PROGRAM

03
DESIGN
 MACRO MOVES
 MICRO MOVES

04
MEASURE
 PATHWAYS
 METRICS

Establish initial project givens and information to serve as a base 
case model and jumping off point for contextual research and further 
investigation.  Parameters may change over the course of running 
through an outcomes based process.  Known, fixed parameters should 
be used as a starting point to efficiently navigate context and establish 
effective project teams.    

PARAMETERS
Basic parameters include the following:
(Note: project teams should only answer the following questions for areas 
that are fixed and/or answer all, but note the aspects that are fixed.)

This method is a good fit for your project if you seek answers to the 
following questions:

Do you want to make a case for your design to move beyond 
performance based environmental thinking to address larger 
population issues related to social, physical, and economic health?

Is there existing social science knowledge that can strengthen 
design decisions and strategies for having specific social impacts?

How will we know if we were effective in meeting our design objectives 
and ultimately accountable to the communities we aim to serve? 

Can our design strategies be evaluated and assessed for 
understanding the long-term, population-based outcomes? 

Is there a feedback loop we can build into our project implementation 
cycle that will allow us to learn throughout the implementation 
process?

PROMPTS

Who? ..... project team, stakeholders, audience, funders

What? ..... project program, use, units, size

Where? ..... project site

Why? ..... client mission, community priorities, needs assessment

How? ..... project funding, schedule, delivery method 

23



Assemble a project team that represents diverse perspectives and 
expertise that will help assess, identify, implement, and monitor 
achievable actions to enhance nuanced design outcomes related to 
project, community, and site specifics. The core team is responsible for 
assigning roles and responsibilities, setting dates for task completion, 
and holding one another accountable for action.  Most critically, this team 
is committed to a collaborative approach that incorporates collective 
expertise to inform unexpected design strategies that have maximum 
impact potential.  

At a minimum, each project should include the following: 
(note that community and stakeholder input is embedded throughout this 
process and should be used to inform larger team decisions)

TEAM
When identifying key team members consider the following:PROMPTS

What team members are positioned to inform particular nuances that 
the project aims to address, including trends, location, and target 
population groups?

Can the proposed project team collectively function to link design 
strategies to realistic and measurable population-level outcomes, 
create a monitoring and evaluation plan, and hold the project 
accountable to performance?

i

?

i
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 OBJECTIVES
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 MICRO MOVES

04
MEASURE
 PATHWAYS
 METRICS

DIAGRAM

Client / Developer 
Provide initial project parameters and preliminary project goals and 
objectives.

Designer 
Translate project parameters, context, and opportunities into 
compelling design strategies that directly address stated objectives.

Content / Thematic Expert 
(e.g. Education, Public Health, Financial literacy, Elderly, etc)
Inform objectives and strategies related to particular project nuances 
that the project aims to address, including trends, locations, and 
target population groups.  For example, a Public Health expert could 
provide input on health-promoting factors or health risks that could 
be addressed by the project.

OBD Consultant / Evaluator 
Link design strategies to realistic and measurable population-
level outcomes  (impact framework and theory of change); Create 
monitoring and evaluation plan and hold project accountable to 
performance.

PROJECT NAME

XXX
DATA ANALYST

XXX
M+E CONSULTANT

XXX
ENGINEER

EVALUATOR

COMMUNITY**

XXX
ROSE FELLOW

XXX
OTHER

XXX
ARCHITECT

XXX
LANDSCAPE ARCH.

XXX
HEALTH EXPERT

XXX
RESEARCHER

XXX
CLIENT

XXX
DEVELOPER

XXX
URBAN PLANER

DESIGNER EXPERTCLIENT / DEVELOPER

XXX
FUNDER

XXX
DEMOGRAPHER

XXX
OTHER

XXX
ASSESSMENT SPECIALIST

XXX
OTHER
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The Interview

The Dinner

When identifying key stakeholders consider the following:Engage local community groups, leaders, organizations, businesses, 
institutions, and residents who have an intimate understanding of 
neighborhood dynamics, assets, challenges, and opportunities 
throughout all phases of project development. Project stakeholders offer 
an expert perspective in regards to their community’s historic / cultural 
norms, lifestyle, and priorities and have a vested interest in creating long-
term impact. Their direct engagement throughout the design process 
bypasses assumptions, promotes project relevance, elevates impact, 
and fosters sustained community support and ownership. 

ENGAGEMENT
PROMPTS

01
LAUNCH
 VISION
 PARAMETERS
 TEAM
 ENGAGEMENT

02
DISCOVER
 SCALE
 PEOPLE
 PLACE
 GOALS
 OBJECTIVES
 SITE
 PROGRAM

03
DESIGN
 MACRO MOVES
 MICRO MOVES

04
MEASURE
 PATHWAYS
 METRICS

What defines your project’s community?
..... location, population groups, shared interests

How mobilized is the community? 

Do certain parts of the community participate more than others?

What has the community already said regarding priority and need?
..... existing plans, previous engagement processes, past projects

What are barriers to engagement? 

How can your project’s stakeholder group promote equitable, diverse 
community representation? 
..... age, race, gender, income, location, interests

What are important institutions, organizations, and businesses that 
exist in your project’s community?

Who are the respected leaders and decision makers in your project’s 
community?

TOOLS

The Meeting 

The Survey

The Event

The Tour

The ???

The ???
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PARAMETERS TEAM ENGAGEMENT

BUILDING

BLOCK

AREA

CLIENT
ENTERPRISE COMMUNITIES
HEALTH PARTNERS
PARKS AND REC
ARTS PARTNER
FINANCIAL PARTNER
HOUSING AUTHORITY
RESIDENTS
SERVICE PARTNERS
NEIGHBORHOOD ASSOCIATIONS
STUDENTS
STAFF

(1) Surveys
(2) Questionnaires
(3) Interviews with staff

Engagement with Brighton Campus staff 
and care-givers (database).  Minimal 
touch points to date with with residents 
and community given early project stage.

Touchpoints with health partners and 
steering committees in effort to get health 
impact assessment work up and running

LION’S CREEK

JJ CARROL APARTMENTS 

LYNDALE GARDENS

BOSTON, MA

OAKLAND, CA

MINNEAPOLIS, MN

EBALDC

JCHE

EBALDC works with and for all diverse populations 
of the East Bay to build healthy, vibrant, and safe 
neighborhoods through community development.

JCHE provides safe and affordable independent 
housing where older adults of all backgrounds can 
age in community, living a full life of connection 
and purpose in a dynamic, supportive environment.

The Cornerstone Group transforms the spaces 
that surround us into the places that inspire us.

VISION

CORNERSTONE
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CLIENT
ENTERPRISE COMMUNITIES
HEALTH PARTNERS
PARKS AND REC
ARTS PARTNER
FINANCIAL PARTNER
HOUSING AUTHORITY
RESIDENTS
SERVICE PARTNERS
NEIGHBORHOOD ASSOCIATIONS
STUDENTS
STAFF

CLIENT
ENTERPRISE COMMUNITIES
HEALTH PARTNERS
PARKS AND REC
ARTS PARTNER
FINANCIAL PARTNER
HOUSING AUTHORITY
RESIDENTS
SERVICE PARTNERS
NEIGHBORHOOD ASSOCIATIONS
STUDENTS
STAFFCASESTUDY



02/ DISCOVER SCALE
PLACE
PEOPLE
GOALS
OBJECTIVES
SITE
PROGRAM
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Determine the character, 
needs, and opportunities 
of the people and places in 
which you are working and 
establish project targets.

PARTICIPANTS HELPFUL TOOLS
Pre-Design Toolkit*
Participatory Design Toolkit *
Collaborative Workbook
Translation Guide

Note: tools and resources are constantly 
evolving and may vary from place to 
place; this list is not intended to be 
exhaustive

* indicates existing Enterprise tool

Client
Developer
Designer
Rose Fellow
Health Expert
Special Expert
Evaluator
Consultant
Funder
Community

In the social and health sectors this process is represented as a 
“needs assessment.” In the design process these considerations 
are part of “design research” and is mapped through the analysis of 
“existing conditions.” The purpose of DISCOVER is to ensure that 
the design “intervention” is strategic and tactical in its response to 
need.  Therefore research is directed to inform design decisions as 
they relate to population-level impact. 
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Determine scale(s) at which design intervention(s) and research trends 
are best understood.  Scales may or may not be identical based on 
project parameters and intended project impact. The scale of design 
intervention(s) should include project site and surrounding context that 
conveys existing physical trends, patterns, or landmarks that have 
the potential to influence design decisions – think block, census tract, 
neighborhood, city, etc.  The scale of research should include the design 
scale and surrounding context that conveys existing social, health, 
economic, and demographic trends and patterns relative to project 
parameters - think city, region, state, nation, etc. Use these scales 
respectively to identify boundaries for physical condition and population 
trend contextual research.   

SCALE
When identifying appropriate design scale boundaries consider the 
following:

Where are project users located / coming from?

What are natural or perceived physical boundaries?

Identify and map your project’s design scale
..... use boundary to guide physical condition research

PROMPTS

When identifying appropriate research scale boundaries consider the 
following:

At what scale(s) does your project aspire to affect population level 
change? 

At what scale(s) can project related social, health, economic, and 
demographic trends be understood?

Identify and map your project’s research scale
..... use boundary to guide population research

Identify prevalent social, economic, environmental, and health-related 
challenges that impact your project’s target population group. Focus 
research on specific population trends, characteristics, and patterns that 
are specific to either geographic project location or project beneficiaries. 
Using community-based data (using health department and other local 
data sources) as well as community input (e.g. existing neighborhood 
plans, health needs assessments and other outputs from community 
organizing processes), characterize how the project can contribute to 
advancing social, environmental, and economic outcomes for target 
populations, and in turn, with careful consideration of unintended negative 
consequences (doing no harm).

PEOPLE
What are key challenges/population-level priorities and what are the 
trends/quantitative data supporting that need?

Are there populations among which need(s) are concentrated?

What is the relationship between population need/trends, 
concentration of need and geography? How do priority trends map 
onto physical context and where are boundaries located?

Brainstorm key considerations related to each population group; 
what health, social, environmental, and economic trends most 
influence these groups?
..... consider various scales - national, neighborhood, building

PROMPTS
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The Conversation

The Guide

PEOPLE
What are social (cultural, language, lifestyle, network) trends?  

What are economic (employment, income, educational) trends?

What are environmental (air, noise, climate, development) trends?

What are health (physical, mental, epidemiologic) trends?

What population groups are most vulnerable / at risk?

What are population level inequities, assets, and challenges?

What are critical population-level indicators / priority issues?

What are community-identified priorities, assets and challenges?

PROMPTS

TOOLS

The Brief

The Dataset

The Assessment

The Expert

The ???

The ???

Regardless of scale, project interventions directly and indirectly affect a 
number of user groups ranging from residents, to neighbors, to visitors, 
to staff.  Population groups include:

Primary Population(s): Beneficiary group(s) that is directly influenced 
by your project and has the greatest impact potential. Ex: service 
users, program participants, residents

Secondary Population(s): Beneficiary group(s) that is influenced by 
your project but is one step removed. Ex: service workers, parents, 
visitors, shoppers

Tertiary Population(s): Beneficiary group(s) that is tangentially 
influenced by your project and may or may not have a direct 
connection to it. Ex: surrounding neighborhood residents, national 
organizations, pedestrians

No one entry point for exploration of social conditions is right or wrong 
and will depend on project context and givens.  Considerations include:

Predictors of population-based challenges 

Existing best-practices, programs, and curricula 

Special population needs or opportunities specific to a target 
group (e.g. related to literacy/communication, mobility, cultural 
appropriateness, barriers to participation, community leadership/
organizing, existing intiatives/investments) 

Key actors/stakeholders working in the space that addresses 
the population that you have identified, as well as the issues/
opportunities you’ve prioritized

DIAGRAM

GROUP 1

TRENDS 
TRAIGHTS 
PATTERNS

GROUP X

PRIMARY POPULATION

TRENDS 
TRAIGHTS 
PATTERNS

GROUP 1

TRENDS 
TRAIGHTS 
PATTERNS

GROUP X

TERTIARY POPULATION

TRENDS 
TRAIGHTS 
PATTERNS

GROUP 1

TRENDS 
TRAIGHTS 
PATTERNS

GROUP X

SECONDARY POPULATION

TRENDS 
TRAIGHTS 
PATTERNS
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Understand physical conditions including observed or documented 
natural and built features, development patterns, and projected growth 
trends that are located within your project’s design boundary and have the 
potential to influence your project through site, program, and/or strategy 
design. Design of the natural and built environment is an important 
predictor of overall community health and has a direct impact on qualities 
such as neighborhood safety, social connectedness, physical activity 
levels, healthy eating, physical and mental health, and financial stability.  
Identifying and addressing sites that promote negative population-level 
outcomes while strengthening environmental features and relationships 
that foster positive outcomes is a great start towards creating design 
impact.  

PLACE
Map physical conditions that may influence project programing and siting 
- examples include: infrastructure, natural and built amenities, land use, 
informal paths, and spatial qualities. 

When identifying key physical conditions consider the following:

Where are project users located / coming from?

What / where are physical assets located? 
..... natural, built, programmatic

What / where are physical challenges located?
..... natural, built, programmatic

What areas present opportunities for intervention? 
..... availability, adjacency, networks

What geographic areas are physically most vulnerable / at risk? 
..... access, connectivity, safety, environmental hazards

How are physical conditions anticipated to change over time?
..... development patterns, investment, zoning, climatic events

PROMPTS

Identify ways in which the project seeks to broadly influence population level 
change. A project goal refers to a general, often lofty, long-term change, such as 
a change in health behavior or in public policy. Due to limitations in the scope of 
the intervention, geographic location, and available resources, a single project 
will most likely not be able to achieve the goal by itself, but will contribute to the 
achievement of the goal - because of this, the goal statement does not need to 
be directly measurable.

GOALS
Leverage town center investment, including market-rate housing, to 
improve health disparities by meating the unmet needs of under-served 
populations, expecially as they relate to opportunities.

EXAMPLES
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Tools / Strategies
Map - existing conditions / systems / be-
haviors, assets, observations
Photo - observation
Walk - observation
Journal – observation, recordings
Report – existing, projected, desired fig-
ures
Dataset - existing and projected figures
Plan - community framework, resilience, 
environmental, emergency
Story - community input

01
LAUNCH
 VISION
 PARAMETERS
 TEAM
 ENGAGEMENT

02
DISCOVER
 SCALE
 PEOPLE
 PLACE
 GOALS
 OBJECTIVES
 SITE
 PROGRAM

03
DESIGN
 MACRO MOVES
 MICRO MOVES

04
MEASURE
 PATHWAYS
 METRICS

Objectives refer to the specific changes (expected results) desired 
among target populations.  Objectives are more specific than goals and 
refer to a specific location and time period over which change will occur. 
Unlike a goal statement, project objectives need to be achievable and 
measurable within the scope of the project. Later in the process, metrics 
and evaluation tracking will be developed that demonstrate the degree to 
which the project objectives were achieved. 

Later, as the project is implemented, you should report on each objective 
and provide data demonstrating the degree to which the project objectives 
specified in the proposal were met. In other words, the project objectives
will need to be measured by the project.  When writing project objectives, 
refer to your final Pathway (conceptual model/theory of change). Your 
project objectives are represented in the intermediate results section of 
the model. Well-written objectives identify:

OBJECTIVES
When considering the population(s) that the project objectives might aim 
to address, refer back to population need and where your project/design 
has opportunity to focus.

PROMPTS

WHO will be reached? 
WHAT change will be achieved?
IN WHAT TIME PERIOD the change will be achieved?
WHERE, in what location?

It should be noted that in order to assess the impact of your project—
that is, the degree to which a change can be directly attributed to your 
interventions—appropriate resources and expertise must be available 
to undertake an experimental design that will allow you to make 
inferences. If your team feels such a demonstration is required (based on 
investments, decisions that will be made based on the data) then a more 
rigorous evaluation methodology can be developed by your evaluation 
team member. Once you have drafted your project goal and objectives, 
it is time to begin considering the key design strategies and indicators 
section of your Monitoring and Evaluaiton Plan.

Think about what success means for your project and how you would 
show that success.

Refer to the intermediate results in your final pathways diagram 
(conceptual model).

Describe the focus population and the desired change among the 
population.

Include the location and time period for each objective.
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Identify urban and/or rural site opportunities through which design can 
achieve impact.  Site opportunities are physical places that vary in 
scale depending on your project, objectives, impact areas, and target 
population groups. Site analysis steps include:

1.

2.

3.

4.

5

SITE
Consider the following:PROMPTS

How do community input and research priorities relate to existing 
conditions? 

What are priority site opportunities (access, connectivity, etc)?

How can site(s) be layered / networked to optimize impact?

Identify hot spot interventions that have the potential to maximize 
community impact through design. 

Brainstorm site opportunities that are appropriate to project goals, 
objectives, and context.

Select site that can best address priority need and associated design 
strategies.

Match site opportunity with target population, population need, and 
programmatic opportunity.

Think broadly – examples: underpass, corridor, front porch, work 
surface, open space, vacant lots, vestibule, clinic planting beds right 
of way.

The Photo

The Notebook

TOOLS

The Walk

The Ride

The Map

The Talk

The ???

The ???

Identify key activities, amenity and service opportunities through which 
design can achieve impact. Programmatic opportunities are uses and 
activities that can take place at various site locations.  Opportunities will 
differ depending on project, objectives, impact areas, target population 
groups, and location. Think broadly, examples include: farmer’s market, 
pedestrian path, game table, community dining, public art, habitat 
restoration, pinup wall, public boat lunch, live/work studios.

PROGRAM
PROMPTS What services are currently provided in proximity to your site? 

How can existing program be leveraged?

Where / what are existing inequities in service offerings?

How can new program  optimize impact?

What built typologies address population need / limitations 
(permanent, temporary, mobile)?
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SCALE  

INTERVENTION 

building region

renovation new

- towncenter destination build around health
- 152 units of new construction rental housing
- 20,000 sqft anchor grocery co-op
- multi-use public space and amenities

- 68 new senior apartments and amenities
- 52 unit renovation of existing low-income apartments
- develop campus master plan to link campuses
- 1000+ housing residents

- after school program renovation
- 150+ anticipated project users / year
- funding and grant support to be determined
- part of a larger master-planned area

  ENTERPRISE  /  ISA  /  HXD

TRENDS / POPULATIONS
POPULATION(S)
Primary Population(s):

Secondary Population(s):

Tertiary Population(s):

TEXT
PRIMARY POPULATION(S)

TEXT
SECONDARY POPULATION

TEXT
SECONDARY POPULATION

TEXT
SECONDARY POPULATION

DIAGRAM THE POPULATIONS 
AND RELATIONSHIPS YOUR 

PROJECT AIMS TO INFLUENCE

TEXT
TERTIARY POPULATION

TEXT
TERTIARY POPULATION

TEXT
TERTIARY POPULATION

KEY

DIRECT CONNECTION

INDIRECT CONNECTION

OTHERS???

PROJECT NAME

STUDIO 2 / CONTEXT / FOLLOW UP  06.04.15   ENTERPRISE  /  ISA  /  HXD

TRENDS / POPULATIONS
POPULATION(S)
Primary Population(s):

Secondary Population(s):

Tertiary Population(s):

TEXT
PRIMARY POPULATION(S)

TEXT
SECONDARY POPULATION

TEXT
SECONDARY POPULATION

TEXT
SECONDARY POPULATION

DIAGRAM THE POPULATIONS 
AND RELATIONSHIPS YOUR 

PROJECT AIMS TO INFLUENCE

TEXT
TERTIARY POPULATION

TEXT
TERTIARY POPULATION

TEXT
TERTIARY POPULATION

KEY

DIRECT CONNECTION

INDIRECT CONNECTION

OTHERS???

PROJECT NAME

STUDENTS SERVED

PARENT’S KIDSSTAFF / TEACHERSSTUDENT’S FAMILIES

NEIGHBORHOOD 
RESIDENTS

FRC RENOVATION

FAMILIES SERVED

TRENDS / POPULATIONS

LCC HOUSING
RESIDENTS

CITY / OHA RELATED / EBALDC

KAISER PERMENENTE

HAVENSCOURT UNITE

FUNDING OR CONTROL

  ENTERPRISE  /  ISA  /  HXD

TRENDS / POPULATIONS

CURRENT 
J.J. CARROLL 
RESIDENTS

PRIMARY POPULATION(S)

JCHE STAFF
SECONDARY POPULATION

SERVICE 
PARTNERS

SECONDARY POPULATION

JCHE RESIDENTS
SECONDARY POPULATION

FAMILY AND 
VISITORS

TERTIARY POPULATION

KEY

DIRECT CONNECTION

INDIRECT CONNECTION

J.J. CARROLL APARTMENTS

NEW BUILDING 
RESIDENTS

PRIMARY POPULATION(S)

BOSTON 
HOUSING AUTH.

TERTIARY POPULATION

BRIGHTON 
RESIDENTS

TERTIARY POPULATION

BRIGHTON 
BUSINESSES

TERTIARY POPULATION

  ENTERPRISE  /  ISA  /  HXD

TRENDS / POPULATIONS

 BUILDING RESIDENTS
PRIMARY POPULATION(S)

NEIGHBORHOOD 
RESIDENTS

SECONDARY POPULATION

NEIGHBORHOOD
VISITORS

SECONDARY POPULATION

SITE 
USERS

SECONDARY POPULATION

ART & CULTURE 
CONSCIOUS

TERTIARY POPULATION

ACTIVE LIVING 
CONSCIOUS 

TERTIARY POPULATION

NUTRITION 
CONSCIOUS

TERTIARY POPULATION

KEY

DIRECT CONNECTION

INDIRECT CONNECTION

UNKNOWN CONNECTION

LYNDALE GARDENS

HIGH HEALTH-RISK 
GROUPS

TERTIARY POPULATION

RESIDENTS AER 4X MORE LIKELY TO HAVE 
LESS THAN A HIGH SCHOOL EDUCATION 
THAN THOSE OF SURROUNDING 
NEIGHBORHOODS
2/3 OF 3RD GRADERS ARE READING 
BELOW GRADE LEVEL; WITH MAJOR 
DISCREPENCIES FOR LATINO AND 
AFRICAN AMERICAN STUDENTS (MAJORITY 
POPULATION)

20% OF BOSTON’S POPULATION WILL BE OF 
SENIOR AGE BY 2030
92% OF AGE 65+ WANT TO REMAIN IN THEIR 
COMMUNITIES FOR AS LONG AS POSSIBLE
36% RESIDENTS REPORT DISABILITY
80% RESIDENTS HAVE CHRONIC DISEASE
90% RESIDENT’S PRMARY LANGUAGE IS NOT 
ENGLISH
40-70% CAREGIVERS HAVE CLINICALLY 
SIGNIFICANT SYMPTOMS OF DEPRESSION
60% OF US PREVENTABLE US 
HOSPITALIZATIONS INVOLVED AGE 65+ 
49% BRIGHTON RESIDENTS COMMUTE USING 
PUBLIC TRANSIT

11% POPULATION LIVES BELOW POVERTY
20%< AGE 18 LIVES BELOW POVERTY
65% STUDENTS RECEIVE FREE LUNCH
33% INCREASE IN NON-WHITE 
POPUPLATION IN PAST 10 YEARS
47% 9TH GRADERS ARE OVER WEIGHT OR 
OBESE
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PROGRAM GOAL

LION’S CREEK

JJ CARROL APARTMENTS 

LYNDALE GARDENS

EBALDC

JCHE

CORNERSTONE GROUP

- towncenter destination build around health
- 152 units of new construction rental housing
- 20,000 sqft anchor grocery co-op
- multi-use public space and amenities

- 68 new senior apartments and amenities
- 52 unit renovation of existing low-income apartments
- develop campus master plan to link campuses
- 1000+ housing residents

- after school program renovation
- 150+ anticipated project users / year
- funding and grant support to be determined
- part of a larger master-planned area

RE-IMAGE LION’S CREEK 
FAMILY RESOURCE CENTER 
TO FURTHER PROMOTE 
ACADEMIC SUCCESS, EXPAND 
YOUTH OPPORTUNITIES, 
AND CREATE EQUITABLE 
CONDITIONS FOR CHILDREN 
TO ACHIEVE. 

PROMOTE COMMUNITY, 
SOCIAL CONNECTION, 
SUPPORT, PURPOSE AND 
VIBRANCY IN AGING THROUGH 
DESIGN RENOVATION AND 
CONSTRUCTION THAT 
WILL FULLY INTEGRATE JJ 
CARROLL APARTMENTS 
INTO JCHE’S BRIGHTON 
CAMPUS COMMUNITY 
AND SURROUNDING 
NEIGHBORHOOD.

LEVERAGE TOWN CENTER 
INVESTMENT, INCLUDING 
MARKET-RATE HOUSING, 
TO IMPROVE HEALTH 
DISPARITIES BY MEETING THE 
UNMET NEEDS OF UNDER-
SERVED POPULATIONS, 
ESPECIALLY AS THEY 
RELATE TO OPPORTUNITIES 
FOR PHYSICAL ACTIVITY, 
ACCESS TO HEALTHY FOOD, 
AFFORDABLE CHILDCARE, 
AND HEALTH-PROMOTING 
SOCIAL NORMS.

OBJECTIVES SITE

(1) STRENGTHEN SAFE ENVIRONMENT THROUGH 
DESIGN FOCUS ON IMPROVING EMOTIONAL 
SAFETY, HEALTHY ENVIRONMENT,  AND 
ACCOMMODATING ENVIRONMENT.

(2) IMPROVE SUPPORTIVE ENVIRONMENT 
THROUGH DESIGN FOCUS ON WARM WELCOME, 
SESSION FLOW, ACTIVE ENGAGEMENT, AND 
CHILD CENTERED SPACE.

(3) IMPROVE INTERACTION THROUGH DESIGN 
FOCUS ON PROMOTING LEADERSHIP AND 
EXPERIENCES OF BELONGING.

(4) STRENGTHEN ENGAGEMENT THROUGH 
DEPLOYING DESIGN TACTICS THAT PROMOTE 
STUDENT CHOICE.

(1) STRENGTHEN MENTAL, PHYSICAL AND
SOCIAL WELL-BEING AMONG RESIDENTS
TO PROLONG INDEPENDENT LIVING.

(2) REDUCE AVOIDABLE HOSPITALIZATION
AND ER USE AMONG ELDERLY.

(3) OPTIMIZE THE CAREGIVER/STAFF
EXPERIENCE TO IMPROVE VISITOR
EFFECTIVENESS AND REDUCE STRESS
AND BURNOUT.

(4) IMPROVE NEIGHBORHOOD CONNECTIVITY
AND TRANSIT ACCESS.

(1) INCREASE ACCESS TO HEALTHY
FOOD, ESPECIALLY FOR LOW-INCOME
POPULATIONS.

(2) INCREASE PHYSICAL ACTIVITY AMONG
SEDENTARY POPULATIONS OR OTHERS AT
RISK FOR OBESITY AND HEART DISEASE.

(3) REDUCE HEALTH AND ECONOMIC RISKS
FOR VULNERABLE YOUNG FAMILIES.
AND BURNOUT.

unify space while 
creating acoustic 
separation

maximize 
opportunities for 
kid-centric design

link campus to 
surrounding 
community

prioritize personal 
identity for residents 
+ caregivers

connect site 
to surrounding 
neighborhood

overlap strategies 
+ program for 
maximum impact
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PARTICIPANTS HELPFUL TOOLS
Green Criteria”
Design Menu
Matrix

Note: tools and resources are constantly 
evolving and may vary from place to 
place; this list is not intended to be 
exhaustive

* indicates existing Enterprise tool

Client
Developer
Designer
Rose Fellow
Health Expert
Special Expert
Evaluator
Consultant
Funder
Community

Identify and understand how 
design elements enhance 
experience at various 
scales. 
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Macro moves are large scale design stragies that can amplify favorable 
impacts.  It is important to identify and understand how macro design 
elements enhance experience at a zoomed out scale.  Carefully curated 
experiences when networked together at the macro level influence 
outcomes, amplify favorable population-level impact, and create diverse 
experiences that affect various indicators of success.  Macro design 
moves are grounded in place, connect to project objectives, and advance 
population need.  Design nuances are prioritized that advance strategic 
pathways while also providing overall user delight.

MACRO MOVES
Consider the following:

What design strategies can influence the population needs defined? 

How can design be tailored to the specific needs of subpopulations or 
project beneficiaries (direct or indirect) as defined in the objectives?

At what scale would the design need to intervene in order to influence 
specific population level change as described in the objective?

What impact do various design strategies have on holistic performa?

What impact do various design strategies have in terms of scale, 
populations, geographies?

PROMPTS

MIcro moves are small scale design tactics that can amplify favorable 
impacts.  It is important to identify and understand how micro design 
elements enhance experience at a zoomed in scale.  Carefully curated 
individual experiences enhance user experience, amplify user satisfaction, 
and create enriched experiences that affect various indicators of success.  
Micro design tactics are grounded in place, connect to project objectives, 
and advance population need.  Design nuances are prioritized that 
advance strategic pathways while also providing overall user delight.

MICRO MOVES
Consider the following:

How can design strategies network together to optimize impact?

How can design strategies be prioritized / compared against one 
another?

PROMPTS
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DIAGRAM NEED

PRIMARY POPULATION

DATA

XXX
XXX 
XXX

SECONDARY POPULATION

STRATEGY 

TERTIARY POPULATION

XXX
XXX 
XXX

XXX
XXX 
XXX

XXX
XXX 
XXX

XXX
XXX 
XXX

XXX
XXX 
XXX

XXX
XXX 
XXX

XXX
XXX 
XXX

XXX
XXX 
XXX
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CORNERSTONE GROUP

MACRO MOVES MICRO MOVES

STUDENT ZONE
PERFORMANCE OBJECT
ACOUSTIC WRAP

BRIGHTON
CENTER

T 

ENTRANCE
PUBLIC PATH
NODE 
PRIVATE PATH
HUB
JCHE

NEIGHBORHOOD 
CONNECTION

HABITAT, RECREATION & 
GREEN SPACE

COMMERCIAL

PROJECT 
ENGAGEMENT

SITE 
ACTIVATION

Arterial

RESIDENTIAL

RESIDENTIAL

STUDIOS 1-4  /  08.17.15   ENTERPRISE  /  ISA  /  HXD
Scale

ACOUSTIC HALLWAY

kid-sized nook
encourage kid autonomy, reflection, and 

individual decision making

automatic door closers
reduce acoustic transfer between 

classrooms and family resource center
privacy shades

protect client and parent privacy

acoustic ceiling
absorb noise to reduce distraction and 

improve student concentration

BEFORE AFTER

interactive walls
promote student ownership, 
leadership and individuality

mobile walls
provide visual and acoustic barriers 
to hallway traffic, add flexibility, and 

student display space

DESIGN STRATEGIES / 
STUDENT ZONE

PERFORMANCE OBJECTS

ACOUSTIC WRAP

01 02

04

03

06

07

05

08

08

09

STUDIOS 1-4  /  09.17.15   ENTERPRISE  /  ISA  /  HXD

DESIGN STRATEGIES / NODE

front porches
provide direct connections to outdoor 
space and activate nodes

game courts
provide a more social way to be 
active outdoors

MENTAL 
WELLBEING

diverse seating
provides opportunity for rest and 
social gathering

SOCIAL 
CONNECTION

DIVERSE
INTERACTION

flex zones
provide areas for programmed 

activities and classes

STUDIOS 1-4  /  09.17.15   ENTERPRISE  /  ISA  /  HXD

DESIGN STRATEGIES / PRIVATE PATH

resident art
promotes ownership and 

cultural identity 

window boxes
activate hallway and 
provide visual interest

resting areas
foster people watching and 
social gathering 

graphic signage
promotes wayfinding and 

visual interest 

bright pallette
reinforce the path and guide residents 
between destinations

SOCIAL 
CONNECTIONCULTURAL

IDENTITY

PHYSICAL 
+ MENTAL 

WELLBEING

 ACTIVE LIVING
 HEALTHY EATING
 CULTURAL IDENTITY

01 COMMUNITY ROOM
02 ARTIST IN RESIDENCE
03 PLAZA
04 INTERIM GARDEN
05 CO-OP
06 AMPITHEATER
07 TRAIL
08 GATEWAY
09 GARDEN
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PARTICIPANTS HELPFUL TOOLS
Metrics Database
Fellow Yearbook
Advocacy Campaign

Note: tools and resources are constantly 
evolving and may vary from place to 
place; this list is not intended to be 
exhaustive

* indicates existing Enterprise tool

Client
Developer
Designer
Rose Fellow
Health Expert
Special Expert
Evaluator
Consultant
Funder
Community

Identify desired program 
performance and measure 
and track quantitative + 
qualitative design outcomes.
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Pathways are key component for developing a Theory of Change, which 
references a methodology for planning, participation, and evaluation 
that is used in the philanthropy, not-for-profit and government sectors 
to promote social change. Pathways and culminating impact framework 
articulate the process of change by outlining causal linkages in an 
initiative with short and intermediate-term outcomes, as well as longer-
term impacts. The identified changes are mapped –as the “outcomes 
pathway” – showing each outcome in logical and temporal relationship.  
The pathways, in turn, inform the monitoring and evaluation plan that 
subsequently defines measures and timeline for demonstrating progress 
against outcomes and contributing to population impact. This approach 
(in the form of a Health Impact Assessment) is utilizes in other cross-
sector methodologies that aim link different sectors to outcomes.  The 
pathways approach here builds on this methodology by integrating 
Design methods, processes and contributions to outcomes.

A pathways approach is used as both a design decision-making tool 
(articulating tradeoffs in outcomes through the deployment of varying 
strategies) as well as a communication tool for internal team discussions 
as well as externally communicating how a project will impact community 
outcomes (see diagram on page 63).

PATHWAYS
Consider the following:

What are the predictors/pathways that link design strategies to short 
and long term outcomes? 

What are best practice evidence-based resources that inform 
strategy outcomes and impacts?

How do design strategies achieve short and long-term impact?

Are impacts credible given the scale of design intervention?

What is the rationale for identified pathways? Are there existing 
social, health, educational or other theories that support the proposed 
pathways for change?

PROMPTS

Program evaluation is a technical field that specializes in how to 
demonstrate the effectiveness of projects, weighing existing resources 
and capacity for data collection.  It’s important to engage an expert in 
this process to ensure that resources are optimized for producing valid 
and reliable data.  The section below aims to orient key stakeholders in 
this process around the goals of measurement and evaluation, to most 
effectively collaborate.  The key principles of monitoring and evaluation 
are grounded in transparency, accountability to communities and other 
stakeholders, sharing promising approaches, and lessons learned. 

METRICS
Consider the following:

What indicators/metrics can be used to track specific project impacts?

What indicators/metrics can be used to track organizational impacts?

What are the desired project metrics (post-design)?

What methods/ tools/ instruments (quantitative and qualitative) can 
be used to acquire data?

PROMPTS
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METRICS
A Monitor and Evaluation (M&E) Plan (also called a Logic Model) is a tool 
to report on the objectives and the extent to which they were successfully 
achieved. The M&E plan includes the project Goal, Objectives, Key 
Strategies, Indicators, Methods/Data source and Frequency of Data 
collection.) It specifies indicators by objective.

Indicator: 
An indicator is a measure of a concept or behavior. It is not necessarily 
the concept itself, but a reflection  of that concept. For example, an 
abstract concept such as gender equity will require you to find specific, 
concrete measures that reflect it, such as the male-to-female ratio of 
peer educators or the proportion of outreach materials that use gender-
sensitive language. The principal types of indicators are process and 
results indicators.

Process (or tracking) indicators: 
These indicators provide evidence of whether the project is moving in the 
right direction to achieve an objective. Process indicators give information 
about the activities being implemented, such as what and how many 
activities were conducted, and who participated in the activities. Because 
process indicators provide information about the implementation of 
activities, they should be collected throughout the life of the project. 
Qualitative or process information about the quality of activities—which 
answer the question, “How well were the activities carried out?”—can 
also be collected. However, because change cannot be measured 
by qualitative data, process information is not technically an 
indicator. Nonetheless, the way in which services and activities are 
conducted is an important issue that can relate to the achievement 
of objectives. Thus, including qualitative information can be a vital 
part of data collection.

Project monitoring consists of collecting process indicators and reviewing 
them periodically. Process indicators and qualitative process information 
may also inform the final evaluation of the project. Frequently, process 
data can shed light on the reasons a project intervention worked (or didn’t 
work).

PROMPTS Consider the following:

Are there existing metrics / processes that your organization already 
uses that could be coupled with evaluation?

At what frequency should data be collected?

Over what period of time should data be collected?
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DIAGRAM

PATHWAYS / INDICATOR DIAGRAM
(EXAMPLE)

MACRO DESIGN 
STRATEGY

OBJECTIVE 1

MICRO DESIGN
STRATEGY

LINK NEIGHBORHOOD 
NODES

ACCESSIBLE OPEN SPACE

WATERFRONT GREEN TRAIL

CREATIVE PLACEMAKING

RESILIENT SHORELINE

OBJECTIVE 2

OUTCOME 

OBJECTIVE 3

IMPACT

HABITAT RESTORATION 

DEPOSITION SURFACES

GREEN INFRASTRUCTURE

INTERACTIVITY

CULTURAL IDENTITY

SOCIAL INTERACTION

STORM SURGE PROTECTION

TRAFFIC CALMING

VISIBILITY / LIGHTING

SOCIAL CONNECTEDNESS / 
SOCIALIZATION

BIO DIVERSITY

ROAD SAFETY

STORMWATER 
MANAGEMENT

CIVIC ENGAGEMENT

CULTURAL PRESERVATION

HAZARD MITIGATION

MICROCLIMATE

TRAFFIC RELATED 
ACCIDENTS

REDUCTION IN SEWER 
OVERFLOW

STEWARDSHIP

MENTAL HEALTH

ECOSYSTEM HEALTH

WATER QUALITY

SOCIAL CAPITAL

LANDSCAPRE RESILIENCE



01
LAUNCH
 VISION
 PARAMETERS
 TEAM
 ENGAGEMENT

02
DISCOVER
 SCALE
 PEOPLE
 PLACE
 GOALS
 OBJECTIVES
 SITE
 PROGRAM

03
DESIGN
 MACRO MOVES
 MICRO MOVES

04
MEASURE
 PATHWAYS
 METRICS

METRICS
PROMPTSResults indicators: 

These indicators provide information about whether an expected 
change occurred, either at the program level or at the population level. 
Results indicators measure the changes that your program’s activities 
are seeking to produce in your focus population (in other words, the 
objectives). This type of indicator is often stated as a percentage, ratio 
or proportion to allow you to see what was achieved in relation to the 
total population (the denominator). Results indicators should be a direct 
reflection of your objectives. Because results indicators tell whether or not 
an objective was achieved, every objective should include at least one 
results indicator. When selecting indicators, you should ensure that they 
are clear and precise. Definitions should be provided for any terminology 
used. If indicators are written as percentages, both the numerator and 
denominator should be specified. 

While indicators measure change, they should not indicate the direction 
of the change (since we don’t know which direction the data will take until 
the indicator is reported on). For example, rather than write “increase 
in number of participants at community outreach event,” write “number 
of participants at community outreach event, by zipcode.” Later on, the 
data will show whether participation from certain zipcodes or community 
districts or neighborhoods increased. Refer to your final Pathway 
Diagram to help determine appropriate indicators. Look carefully at the 
results section of the model—in other words, what must happen among 
the focus population in order to contribute to the project goal? Ask 
yourself, what would be an indication that those things have occurred? In 
seeking community participation, your project may need to disaggregate 
indicators by zipcode or other characteristic. You may also consider 
disaggregating data by age where relevant. For example, an indicator 
may be, “number of youth, by developmental stage/age, who complete 
the six-week educational sessions on urban agriculture and healthy-food 
literacy.

In identifying indicators for each level of the model, you will probably 
come up with several different ones. Your next step will be to select the 
most appropriate indicators, keeping in mind the resources available to 
collect and analyze data. It is useful to remember that you will need to 
provide data and information on each indicator in your Monitoring and 
Evaluation Plan, so you should include only those that are feasible and 
best reflect the outcome you are attempting to measure. 

Issues to Consider When Selecting Indicators: 

Relevance
Availability of information
Ease in measuring
Understandability
Resources (money, personnel expertise and time)
Stakeholder interest (e.g. community, government agency, funder)
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METRICS
When deciding on how frequently data will be collected for your 
project, consider the resources available (human and financial 
resources). It will take time to develop evaluation tools and 
instruments, administer them, and analyze and interpret the data. 
Data collection should be frequent enough to identify and correct 
problems during the implementation of the project, but should not 
be so frequent that you are unable to use the data. You may wish 
to collect data more often at the initial stages of implementation so 
that data can be used to inform project planning. As you finalize 
your Monitoring and Evaluation Plan, you should also think about 
who will collect and analyze the data; these activities should be 
included in you project workplan.

Whenever possible, baseline data should be collected in order to 
understand the degree of change that occurs during the course of your 
intervention. Baseline data:

Provide information about the pre-intervention situation

Gather data from multiple sources such as service statistics or 
surveys

Imply a comparison between pre- and post-intervention data
(Baseline - Final)

PROMPTSThink about which indicators will truly provide information useful to 
project staff in knowing whether the project is on the way to meeting 
the objectives (process indicators) and whether the objectives have been 
achieved (results indicators).

It is best to select several indicators for each objective, since objectives 
usually have different dimensions. However, select a manageable 
number of indicators, keeping in mind the availability of information and 
the resources that will be available during your project (both human and 
monetary). After a discussion with the project staff and other collaborators, 
choose only the best indicators. The logical framework should be simple 
and useful to your project. Moreover, it is not necessary to have an 
indicator for every activity. Process indicators relate directly to activities, 
but it is easy to select more than are necessary or advisable. 
**Having too many indicators will burden the project in data collection and 
analysis. Results indicators should relate directly to your objectives, and 
they provide program managers and donors with information on changes 
that occurred among the focus population. There needs to be at least one 
results indicator for each objective.

Process vs. results indicators:
Sometimes it is difficult to determine if an indicator is a process or results 
indicator, because a process indicator for one objective may be a results 
indicator for a different objective. For example, the indicator “number 
youth aged 15-24 trained in urban agriculture” may be a process indicator 
(since it gives information about the activities being implemented), but 
if the objective is to increase youth training opportunities, the indicator 
could be a results indicator. The important thing to remember is that 
the indicator relates to the objective. Whenever possible, use the many 
indicators that have already been devised for the social impact your 
project is aiming to address. ** Consult sample indicators for relevant 
fields. 
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LION’S CREEK
EBALDC

 

OBJECTIVES
STRENGTHEN SAFE ENVIRONMENT 
THROUGH DESIGN FOCUS ON IMPROVING 
EMOTIONAL SAFETY, HEALTHY ENVIRONMENT, 
ACCOMMODATING ENVIRONMENT, AND 
NOURISHMENT.

IMPROVE SUPPORTIVE ENVIRONMENT 
THROUGH DESIGN FOCUS ON WARM WELCOME, 
SESSION FLOW, ACTIVE ENGAGEMENT, AND 
CHILD CENTERED SPACE.

IMPROVE INTERACTION THROUGH DESIGN 
FOCUS ON PROMOTING LEADERSHIP AND 
EXPERIENCES OF BELONGING.

STRENGTHEN ENGAGEMENT THROUGH 
DEPLOYING DESIGN TACTICS THAT PROMOTE 
STUDENT CHOICE.

SHORT-TERM
OUTCOMES

LONG-TERM
OUTCOMES

FACTORS

EXPERIENCES POPULATION OUTCOMESSPATIAL DESIGN MOVES

STUDENT ZONE

PERFORMANCE OBJECTS

ACOUSTIC WRAP

INTERACTIVE WALLS

SOUND MITIGATING MATERIALS

KID-SIZED SPACES

FLEXIBLE STORAGE CLOSETS & BUILT-INS

MOBILE PARTITIONS

AUTOMATIC DOOR CLOSERS

PRIVACY SHADES

TEACHING KITCHEN

INDOOR / OUTDOOR CONNECTIONS

MICRO-GARDEN

PLAY AREA CARPET 

COMMUNITY ROOM MESSAGE BOARD

STUDENT DISPLAY / WALLS

KID-SIZED FURNITURE AND FIXTURES

DIVERSE GATHERING ZONES

MACRO-MOVES MICRO-MOVES

TEAMWORK / INCLUSIVENESS

CLEANLINESS / ORDER

VENTILATION

CALMING

REDUCED NOISE

FOOD SYSTEMS ENGAGEMENT

THERMAL COMFORT

APPROPRIATENESS

WELCOMING

CHILD CENTERED ENVIRONMENT

BELONGING

SCHOOL-AGED LEADERSHIP

INDEPENDENCE / CHOICE

REFLECTION

PERSONAL IDENTITY / AUTONOMY

IMPROVED STUDENT ATTENTION

SOCIAL NETWORKS

SENSE OF COMMUNITY

SOCIAL AWARENESS

HEALTHY / HAZARD FREE ENVIRONMENT

EMOTIONAL SAFETY

INFECTION PREVENTION

COMMUNICATION

FOOD SYSTEM AWARENESS

INTERACTION / ENGAGEMENT

PERCEIVED OWNERSHIP

STRESS REDUCTION

STUDENT PRIDE

STUDENT FOCUS

SAFE ENVIRONMENT

MOOD

STAFF MENTAL / BEHAVIORAL HEALTH

POSITIVE DEVELOPMENTAL OUTCOMES

SUPPORTIVE ENVIRONMENT

IMPROVED SCHOOL PERFORMANCE

HEALTHY EATING

SOCIAL COHESION

CASESTUDY



 

 

MACRO-MOVES MICRO-MOVES

INTERNAL + EXTERNAL NODES - 
JJ CARROLL AND JCHE BRIGHTON. 

UNIVERSAL AND ACTIVE DESIGN FOR 
SENIORS 

CAREGIVER RESOURCES AND SUPPORT 
SPACES. 

NEIGHBORHOOD / CAMPUS CONNECTIVITY. 

OBJECTIVES
STRENGTHEN MENTAL, PHYSICAL AND SOCIAL 
WELL-BEING AMONG RESIDENTS TO PROLONG 
INDEPENDENT LIVING.

REDUCE AVOIDABLE HOSPITALIZATION AND ER 
USE AMONG ELDERLY.

OPTIMIZE THE CAREGIVER/STAFF EXPERIENCE 
TO IMPROVE VISITOR EFFECTIVENESS AND 
REDUCE STRESS AND BURNOUT.

IMPROVE NEIGHBORHOOD CONNECTIVITY AND 
TRANSIT ACCESS.

SHORT-TERM
OUTCOMES

LONG-TERM
OUTCOMES

FACTORS

EXPERIENCES POPULATION OUTCOMESSPATIAL DESIGN MOVES

CONNECT NODES (INDOOR & OUTDOOR)

PEDESTRIAN PATHS OF VARYING DIFFICULTY

ADULT ACTIVITY / RECREATION AREAS

CONNECTION TO SERVICES

STREET CONNECTIVITY

FLEX ZONES / OUTDOOR CLASSROOMS

GUEST SUITES 

INFORMAL AREAS FOR CHILD PLAY

CULTURALLY SPECIFIC INSTALLATIONS

WAY-FINDING SIGNAGE

LIGHTING VISIBILITY AND COLOR

DISTANCE MARKERS 

FREQUENT REST AREAS

SENSORY GARDEN, NATIVE PLANTINGS

COMMUNITY GARDEN

RETAIL SPACE

PUBLIC SEATING AT CAMPUS EDGES

VISUAL CONNECTION TO NATURE

GAME COURTS

FRONT PORCHES

DIVERSE SEATING OPTIONS

RESIDENT ART

CAREGIVER SUPPORT RESOURCES

PRIVATE RELAXATION AREAS

PERSONALIZED SPACES

SOCIAL INTERACTION

MOBILITY

CALM

REFLECTION / CONTEMPLATION

INDEPENDENCE / AUTONOMY

CULTURAL APPROPRIATENESS 

NOISE CONTROL

SENSORY STIMULATION

PHYSICAL STABILITY

PHYSICAL FITNESS / BALANCE

PERSONAL CONTROL

REPRIEVE / REST

REFLECTION

PLEASANTNESS

PUBLIC TRANSIT ACCESSIBILITY

ACCESS TO OPEN / GREEN 
SPACES

INCREASED PHYSICAL ACTIVITY

SOCIAL CONNECTION

SOCIAL NETWORKS

SOCIAL SUPPORT

INCREASED USE OF SERVICES

LONGER SUSTAINED INDEPENDENCE 

RANGE OF MOTION

COGNITIVE FUNCTION

FALL REDUCTION

HEALTH AIDE STRESS REDUCTION

REDUCED FAMILY STRESS

RESIDENT CAMPUS ENGAGEMENT 

ACTIVE ACCEPTANCE

INTERGENERATIONAL CONTACT

PERCEIVED CONNECTION TO NEIGHBORS

REDUCED RESIDENT STRESS

REDUCED HOSPITALIZATIONS 

DECREASED NURSING HOME TRANSFERS

DEPRESSION /  ANXIETY REDUCTION

DECREASED HEALTH AIDE TURNOVER

SENSE OF BELONGING

SENSE OF INDEPENDENCE

SENSE OF PURPOSE

WELL-BEING

MEDICATION COMPLIANCE

DEMENTIA REDUCTION

FEWER PREVENTABLE INJURIES

FASTER RECOVERY FROM INJURIES
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CASESTUDY

JJ CARROL APARTMENTS
JCHE



 

MACRO-MOVES MICRO-MOVES

OBJECTIVES
INCREASE ACCESS TO HEALTHY FOOD, 
ESPECIALLY FOR LOW-INCOME AND AT-RISK 
POPULATIONS 

INCREASE PHYSICAL ACTIVITY AMONG AT-RISK 
AND SEDENTARY POPULATIONS

REDUCE HEALTH AND ECONOMIC RISKS FOR 
VULNERABLE YOUNG FAMILIES 

SHORT-TERM
OUTCOMES

LONG-TERM
OUTCOMES

FACTORS

EXPERIENCES POPULATION OUTCOMESSPATIAL DESIGN MOVES

URBAN AGRICULTURE GROW 
LANDSCAPE

TRAIL ACCESS & NEIGHBORHOOD 
CONNECTION

CREATIVE PLACE MAKING & ART 
MAKING

COMMUNITY GARDEN / INTERIM PLOTS

FARMERS MARKET

HEALTHY FOOD CO-OP

CONNECTION TO GREEN / OPEN SPACE

TRAIL SYSTEM / ACTIVITY PATHS

LEARNING LANDSCAPE

PEDESTRIAN LINKAGES (E SHORE BRIDGE)

SIGNAGE / WAY-FINDING

NEIGHBORHOOD CONNECTIONS 

FITNESS SPACE & PROGRAMMING

ARTIST IN RESIDENCE

PUBLIC ART MAKING PROJECT

PLAZA WITH STAGE & AMPHITHEATER

COMMUNITY ROOM PROGRAMMING

COMMUNITY KITCHEN

DISTANCE MARKERS

URBAN FARM

DIVERSE GATHERING SPACES

AVAILABILITY OF HEALTHY FOOD

AFFORDABILITY OF HEALTHY FOOD

APPROPRIATENESS OF FOOD

PHYSICAL ACCESSIBILITY TO FOOD

HEALTHY FOOD PREP KNOWLEDGE

CULTURAL / SOCIAL NORMS

FOOD SYSTEM AWARENESS

PHYSICAL ACTIVITY

NEIGHBORHOOD CONNECTIVITY

ACCESSIBILITY / INCLUSIVENESS

JOB OPPORTUNITIES

PUBLIC ART

CULTURAL ENGAGEMENT

ACCESSIBLE RETAIL

HEALTH LITERACY

HEALTHCARE KNOWLEDGE

SOCIAL INTERACTION

CIVIC ENGAGEMENT

INTERGENERATIONAL SOCIAL 
INTERACTION

SPONTANEOUS DEMOCRATIC 
INTERACTIONS

YOUTH LEADERSHIP 

EMPLOYMENT OPPORTUNITIES

SELF EFFICACY / CONFIDENCE

HEALTHY FOOD SHOPPING

SOCIAL CONNECTION

HEALTH SEEKING BEHAVIOR

PHYSICAL FITNESS

SENSE OF OWNERSHIP

COMMUNITY ENGAGEMENT

SOCIAL NETWORKS

INCREASED LOCAL PURCHASING

PERCEIVED NEIGHBORHOOD  SAFETY

SENSE OF BELONGING

COMMUNITY PRIDE

SOCIAL CONNECTION

HEALTHY EATING & PREPARATION

DECREASED DIABETES RATE  

LOWER BMI / WEIGHT LOSS 

RESPIRATORY HEALTH

CARDIOVASCULAR HEALTH

MENTAL HEALTH

STRESS RELATED ILLNESS

CHRONIC STRESS

INCREASED NEIGHBORHOOD INVESTMENT 

SOCIAL RESILIENCE 

AGENCY & POLITICAL MOBILIZATION 

STEWARDSHIP

ECOSYSTEM HEALTH

CULTURE OF HEALTH & WELLBEING
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LYNDALE GARDENS
CORNERSTONE GROUP
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KEY TERMS
The project goal refers to a general, often lofty, long-term change, such 
as a change in health status (obesity) or socio-economic characteristic 
(poverty). Due to limitations in the scope of the intervention, geographic 
coverage, and available resources, a single project usually will not be 
able to achieve the goal by itself, but will contribute to the achievement of 
the goal. Thus, you will usually not attempt to measure your goal during 
the life of your project.

Objectives refer to the intermediate changes desired among the focus 
population or in their environment, and describe the expected results 
of your project. Objectives are more specific than goals and refer to a 
specific location and time period. Unlike a goal, which a project will only 
partially contribute to achieving, the project objectives do need to be 
achievable and measurable within the scope of the project.

An indicator is a measure of a concept or behavior. It is not necessarily 
the concept itself, but a reflection  of that concept. For example, an 
abstract concept such as gender equity will require you to find specific, 
concrete measures that reflect it, such as the male-to-female ratio of 
peer educators or the proportion of outreach materials that use gender-
sensitive language. The principal types of indicators are process and 
results indicators.

Project monitoring consists of collecting process indicators and reviewing 
them periodically. Process indicators and qualitative process information 
may also inform the final evaluation of the project. Frequently, process 
data can shed light on the reasons a project intervention worked (or didn’t 
work).

Result indicators provide information about whether an expected change 
occurred, either at the program level or at the population level. Results 
indicators measure the changes that your program’s activities are seeking 
to produce in your focus population (in other words, the objectives). This 
type of indicator is often stated as a percentage, ratio or proportion to 
allow you to see what was achieved in relation to the total population 
(the denominator). Results indicators should be a direct reflection of your 
objectives. Because results indicators tell whether or not an objective was 
achieved, every objective should includeat least one results indicator. 

GOAL

OBJECTIVES

INDICATOR

PROJECT MONITORING

RESULT INDICATORS
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