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Goals:  

✓ Create & use messages that connect to the health impact of your 

work

✓ Capture attention and activate different audiences

✓ Frame your data and work so that they’re memorable 

✓ Embolden your message with your local stories and experiences 



Logistics

Questions – You can submit questions at any time in the 

chat feature or during the Q&A sessions.

Recording – this session is being recorded and will be 

available after today’s session.



Refresher: What Shapes Health?



People Thrive Because of Their Social and 

Physical Environments

Housing

Transportation

Parks and

Playgrounds

Jobs

Schools

Grocery Stores



In Determining Your Health…
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Community Development vs. Health



How We Talk About Health



Simple Language

Through a combination of latent effects and 

pathways of living, child development affects 

health, well-being, and competence throughout 

the life cycle.

The early years of life set us on 

paths leading toward – or away 

from – good health.



Simple Language

A person’s health is greatly 

influenced by powerful social 

factors such as education, income, 

housing and neighborhoods.



Core Value: Start with Something Most 

Americans Already Believe

The United States is one of the 

wealthiest nations in the world. 

We should be one of the 

healthiest.  

But we are not.



Pair Personal Responsibility with Barriers to 

Good Health

Personal responsibility plays a key role in 

health … but the choices we make 

depend on the choices we have available 

to us. It’s hard to be healthy when the 

closest grocery store is 3 bus rides away.

OR

It’s hard to be healthy when you spend 3 

hours a day commuting to work. 



“Research also shows a host of other benefits among homeowners and 

their children, including lower teen pregnancy rates, better test scores 

and higher high school graduation rates. All of those factors lead to 

better health outcomes. That’s good not only for families, but the 

broader neighborhoods and communities that surround them as well.”

- Arden Shank, President & CEO, Neighborhood Housing Services 

of South Florida, 6/2/16



Create a Shared Value for Health

▪ Businesses that invest in improving health of their employees 

can increase morale and productivity and lower health care 

costs. 

▪ Businesses that invest in healthier communities can help 

attract high-quality employees and spur economic 

development.

▪ Businesses that invest in early childhood development, 

education, closing skills gaps, workforce development or 

better transit options are investing in health.



Key Phrases



What Is Your Headline?



Napa



Napa

The greatest barrier to long-term local health 

and vitality in Napa is the high cost of living.

• One in 4 Napa renters pays more than 50% of their 

income on housing 

• Older Adults make up the fastest growing segment of 

Napa’s population and a growing percentage are 

becoming homeless

• The high cost of living is causing displacement, declining 

local school enrollment, workforce shortages and a lack of 

care available for older adults. 



Napa

Second unit housing will help solve Napa’s 

housing crisis and create a healthier 

community.

• Expands affordable housing opportunities for 

agricultural workers, service industry workers, and 

low-income families. 

• Helps older homeowners age in place

• Generates additional income for homeowners 

burdened by housing costs



Missoula



Missoula

In Missoula, some neighborhoods do not have 

sidewalks, making it harder for people to walk 

and stay active.

• Nearly half (46%) of people surveyed in the River Road 

neighborhood indicated that a lack of sidewalks hindered 

their physical activity.

• The lack of safe places to walk puts adults and children at 

risk of obesity.

• Less walkable neighborhoods often experience higher 

rates of chronic diseases like diabetes and heart disease. 



Missoula

A sign of a quality city is one where children 

have safe access to sidewalks that connect 

them to their schools, parks, and playgrounds.

Let’s ensure that all our families in Missoula are 

able to stay active and get safely to where they 

need to go. 



Using Data



Data Points Grab Attention – Messages Keep It

Data can spark interest. Messages and stories  

provide the big picture—and why your audience 

should care.



Messaging Your Data

One dollar spent on early childhood services yields estimated long-

term savings to society ranging from $1.80 to $17.07. 

Children who participate in early childhood development programs 

are more likely to grow up to be healthy adults, more likely to have 

higher earnings, and less likely to commit a crime.



Messaging Your Data

Among the 6.7 million children with diagnosed asthma, approximately 

40 percent of cases are believed to be attributable to residential 

exposures.

Low-quality housing can expose people to conditions that 

contribute to poor health, such as mold, dust mites, water leaks, 

and poor ventilation, and to hazards like broken stairs or faulty fire 

alarms. 



Messaging Your Data



Data Resources

County Health Rankings & Roadmaps

www.countyhealthrankings.org 

500 Cities: Local Data for Better Health

www.cdc.gov/500cities 

VCU Mapping Life Expectancy

www.societyhealth.vcu.edu/work/the-

projects/mapping-life-expectancy

City Health Dashboard

www.cityhealthdashboard.com 



Richmond



Richmond
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Questions?



To Recap

✓ Create messages that connect to the health impact of your 

work

✓ Use data to capture people’s attention and activate different 

audiences

✓ Understand how to frame your data and work so that they’re 

memorable 

✓ Embolden your message with your local stories and 

experiences 


